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The Office Skirmish:
How to Avoid Round 2

. Tou recently hod 0 big argurerd with
a eo-worker. Thoogh pou mancged to
end i, you edil] feel wncoenfortable
arpund thes persom, Shouid pos ore bo
discuss i or pretend it never hoppened ?
A lE, after o fow dags, your co-worker is
acting as if nething coourred, it's probas
Dy Deessl DO ignode the sifuation, says Da-
mon Beyer, co-puthor of *The Right
Fight" and a management consuliant
with Booz & Company b Hoaston *10 i
isclear, however, that vour collgague i5
atill upset and feeling animosty toward
o, it's best s ralse the dsswe,” he says,
Focizs on your work together and an
cutrtinuing to meel egiablished tme
Trames anddeadlines, says Snean F,
Benjamiin, & cammimnica-
thens strafegier in Shep-
herdstown, W.a., and au-
ibar of “Perfect Phrases oc

e5ys Lisa Maxwell, & mediator with the
Matipnal Conflicy Resclutan Cener in
San Déego who trains managers an how
o bandle workplace disputes,

“¥ou're 0ot godng to lke everyone
your wiork with; you only nesd a working
relationship thar is respectial,” she
says But if someone’s behavior L5 an-
derarting vour perfarmance ard di-
rectly adbecting your ability (o ger Rour
ot dome, you shoubd address it

M. Bever suppests that you get same
tlEne alore with e person and bicach
the topet pently, saying, for example,
“1n e et couple of sosdbes 1 e like
our reiationship s changed,” Than kst
the behaviar youw've naticed — things
ke missing deadiines ar avelding wou.

“Somenne who is pas:
sive-appreasive will main-
tadn that noching is wrong,

Dealing With Difficult sire-  After an s bie assertive and msist
atioms at Work” Wil beleve Hings Bave
Keep the conversation argument, try chinged aimd wedikto ko
clvil and respectful, MMs. what you can do to bea
Benjamin .ﬂysﬁ vau coud 10 put yourself :l'ﬂ:“rﬂiﬂué.‘l.i'-le pallabara-
. i or” M r E
S L wyewlow's  MLILITCTL,
week, bt for me itvs over shoes, a ;ﬂi};idxlﬁ:;iﬁﬂnrgu!rﬁnﬁr
amd T peally want o [ooos o Ll % FIWHITI
ol this project. Does that consultant ‘J‘l‘:!-'éllzhel ﬂ;:]:.'zrln-:lligulurlg
work for you toa?™® Afier ENUUEN Credin for pont
thiill, ¥our GOnversations Sugeests. projects, for metance, they

should establish or Te-g5-
LEblish yiur respectve re-
cpongilitiés s0 WU can
Mg Forward, she 5ENE,

]r:-":lll WANL 0 diecyss what hep-
pemed, try 1o pud yoursedl in the other
persom's ahoed, Mr, Beyer advises, You
Enow why vou were angry oF defensive
ot may not umderstand the other side,

¥ Bren't saving you were WHMIE;
won're sying ‘How could we have
avoied theeonilci?™ ke obeerves,
“I's Imparcant o lave & genuaine iner-
et In wying (o underscand whart Gaosed
it to happen.”

Q. Hoew cain you efdresy @ canflice that
70 41 b Biowaen, but és more Susidios
and lasis a lomg fme ¥

A [T soamedne’s hebEvios i3 5.Iu|‘.'l:.'i.|f'l,|;
bl doesn't affect your work, comfrand-
it it dlivec iy migha mot e waorth it,

E-reail ceouchiginytines com.

aren't likely to vescs if ex-

plicithy. Bat they meght say,

“You seem i be domgwell
far yourself because of our work togeth-
er] Mr. Beyer s3ve This gives »ouin-
alght invto what's driving them, he sayd,
and |ets you address problems mare di-
rectly.
Q- What i, despibe yowr best efforts o
recancEliation, your estranged colleague
sy fe o ahe cor't work with you?
A, If you have no cholce bt to work
with this person, you might have to ask
your manager b imtervens. Doa't bad-
EOUEh your colleagoe — st Site the
Tacts abeul the sltuation; says Leglie
Seppimnl, 8 doctor of pereology, marn-
apgement conswirant and crisis interven
lian specalist in Beverly Hills, Calif.

“Dnoer’t Aay than you can’l work with

thig person,” De Seppinem savs YLat
YOUT ManagsT knoa yon wans the
project to be successful and ask i they
wrukd be willing 1o try &nd hedp you and

CHEIE BEE:

thiz colleague wark togethes”

& If sonseone ol THEQUIEEISJE”I.",,!..UI.
i, W r shanild poi do P

A, Yelling s inappropriate and highly
umprufesganal, but it happens an noca
s, When it does, don't stare at the
persan, Ao’ argiee and do’l walk
away (uniess you fear that the person
may become physically abasive), Mr.
Bayer says. Try bo lef personal accima.
tions roll off your back, becanse a
SCTRANING persan |5 not ratlonal:
“Avwmid being confrontational back (o
them; just restabe what you hear them
saying”

“If they =&y, 'This project & garbage”
yioua 385 T understand you think thia
progest 15 terribbe. 1 henr What you're
sanving” It takes a tremend e amaumnt
ol erergy [or soensoms to stay that an-
Erv, especially I the other person js
cadm and Hetenling,™ e sakd,

But if the hehavior contimues, your
MANRZEr ar H.H.ﬁepqnmn[mpgrmﬂ
to bescomme inwahved,

&, Cart worfiglmoe corfTict be healthy ?

& e, |t offers an opportunity o
strengthen your relationshipwith a co-
workes. Both of wou gain a chande 1o ex-
plain whal was Wpestring — anel o i i1,
Mr. Beyer says. “You're making this in-
wvestment of Hme and energy, 5o the oth-
& parson will Feel You MOst WAl o
work with tham,” he says. *You're nod
Just giving up.” 0



